
 

 

 

AGILITY COMMITTEE MEETING 

14th/15th December 2019 

MINUTES 

Meeting commenced at 9:45m. 

Present: Fiona Hodgson, Chris Richardson, Nick Chester, Emma Gregg, Phil Johnson, Claire Smith, 

Reece Smith, Sallie Remon  

Apologies: Steven Thompson Director Secretary Dogs NZ. 

Confirmation of previous minutes: Ratified online by AC 4th September 2019.   

Matters arising from previous minutes: None 

Financial Report: 

Levies income is down on previous year.  At this stage however we are on track with our budget for 

the year.  Overall, we are in a good financial position, with increased expenditure in some areas 

mitigated by increased revenue.   

Moved: Reece 

Seconded: Sallie 

Grants considered: 

North Shore DTC Equipment Grants x3 
- Approved Wing jump quote 
- Approved rigid tunnel and sandbag 

quote 

$11,786.00 Approved 
$2000  

- Wings 
- Tunnels 
-  

DAWG  Equipment Grant $2,402.50 Approved 
$1000 

SCDTC Equipment Grant $592.50 Approved 
$592.50 

MMDTC  Instructors Grant – Jan Murden x3  $420.00 Approved $200 

MMDTC Instructors Grant – Michelle Burggraaf x4 $490.00  Approved $200 

WAG Instructors Grant – Debbie McFarlane $1265.00 Approved $200 

Huntly DTC Instructors Grant – Kim Orlando-Reep x2 $580.00 Approved $200 

OCTC Equipment Grant $2750.00 Approved 
$1000 

MMDTC Promotional Grant $200.00 Approved $200 

UHDTC Equipment Grant 
- Weaves, Blind Hurdle, Hoop. 
- Seesaw   

$2185.75 TBC 
 $1000.00 

 

 



 

Sallie moved that instructors grant will only be paid to the 

equivalent of an auditors spot up to a maximum of $200.  The club 

is encouraged to pay the remainder of the cost.   

Seconded: Fiona – Carried. 

 

Inward Correspondence  

- Notion of making existing ‘Superchamp’ milestone into an official title.  The AC moved and 

carried the idea that at 20 Challenges you receive AgGrCh as currently, and each subsequent 

20 challenges you gain AgGrCh2, AgGrCh3, AgGrCh4, AgSupCh for 100 challenges. 

- The idea was put forward to allow competitors the option of not having printed CRC 

certificates.  This is purely an optional thing, and you can opt in and out as you wish.  AC 

moved and carried this idea, and to write relevant regulations to allow this.   

- Issue around Feilding’s Disability Parking.  Fiona moved that AC will provide a ‘Disabled 

Parking’ sign to each club.  Nick arrange a quote of $175 + GST for 48 of them.  Moved by 

Fiona, Seconded by Phil. Carried. 

- Request from ShowSec for access to dog’s graduation data to ensure dog’s titles and letters 

are kept up to date.  AC approved and will arrange for this.  A 2nd request from ShowSec 

around being allowed to sight and count CRC’s for milestone awards – AC feels that these 

requests will rapidly decrease due to the age of dogs still competition since the digitalisation 

of graduations from 2014 onwards.   

- It was brought to the attention of the AC that some clubs when running AD and ADXs, are 

asking scribes to only take down the dog’s number if they go clear.  This is against regulation 

and must stop.  AC to send a letter out to all clubs and show secretaries to advise that this 

must not happen. 

 

  



 

 

 

Outward Correspondence – Moved as true and correct: Emma, Seconded: Phil.   Carried 

Date 
Sent 
From Sent To Subject 

3 Sep Secretary 
Hawkes 
Bay Notification of grant application being approved 

3 Sep Secretary Nelson Notification of grant application being approved 

3 Sep Secretary CHB Notification of grant application being approved 

3 Sep Secretary Blenheim Notification of grant application being declined 

3 Sep Secretary Owner Regarding overweight dog 

9/3 Secretary DNZ 
Clarification that Super champ is a milestone not a title and should 
not be added to dogs titles 

27 
Sep Secretary All Judges Email notification of regulation changes 

27 
Sep Secretary All Clubs Email notification of regulation changes 

31 
Oct Secretary All Clubs Notification about DNZ survey 

29 
Nov Secretary 

Incident 
#33 Email sent to person involved 

26 
Nov Secretary 

Incident 
#32 Email sent to person involved 

26 
Nov Secretary Kiwibank Change of signatories on Z2 account 

 

 

  



 

 

 

Online Minutes – Discussions, decisions etc that have been made online and outside of meetings:   Chris / Claire - Accepted as true and correct. 

Date Subject 
Date 
Actioned Outcome Agree Disagree Abstained Non Voters 

15 Oct 19 Accommodation for December meeting approval  Approved 8    

3/Oct/19 
Decision to make December meeting a 2 day, 
and spend the Sunday working on ESC issues  Approved 6   Phil, Nick 

1/Oct/19 
Request from NZDAC Z5 Committee to allow 
more than 25 dogs in finals if there is a tie  Approved 8    

23/Sep/19 
Request for 4 people to attend EC meeting in 
December  

Fiona, Sallie, Reece, 
Emma to go 8    

31/10/19 Approve payment for Tga Promo Grant  Approved 8    

31/10/19 Approve Agilty report for EC meeting  

Approved with 
modifications 

No official vote, 
agreement via 
discussion    

26/11/19 
Notify Linda M of graduation approval for 
January 2020  Approved 

No official vote, 
agreement via 
discussion    

25/11/19 
Approval for Nick C to do some updates to the 
AC website around information for clubs etc  Approved 

No official vote, 
agreement via 
discussion    

18/11/19 
Approve Part 2 Reg Q'&A document to be 
released  Approved 6   Nick, Emma 

19/11/19 
Approve draft strategy to be released for 
comment  Approved 6   Emma, Phil 

18/11/19 Approve promo grant for Kaipara DTC  

Approved 
conditionally 7   Nick 

15/11/19 
Approval for the new grant forms to be uploaded 
to the site  Approved 7   Emma 



 

11/Nov/19 
Decision to keep AD/ADX entry fees at $5 for 
now, and discuss at next meeting  Approved 7   Nick 

4/12/19 Request for JDT camp sponsorship $1000  Approved     

2/12/19 Approve Wairarapa DTC Promo Grant  Approved 5   

Emma, 
Reece, Phil 

3/12/19 Approve funding process document  Approved 7   Reece 

2/12/19 Request for ring size exemption for Taupo 2020  Approved 7   Reece 

27/11/19 Approval to take incident #34 to the JSC  Approved 8    

 

 

  



 

EC Report: Attached – There was also discussion ‘In Committee’ 

regarding dogs on report.   

Moved: Fiona Seconded: Emma - Carried 

Chair’s Report: Attached.   Moved: Fiona Seconded: Phil - Carried 

Area Rep Reports:    

- Chris – Nothing to report.  There have been no issues that have been brought to my 

attention.    

- Nick – Not a lot happening with his clubs   

- Fiona – Nothing to report, except communications around DAC 2020. 

- Emma – Feilding wants to keep the date they were given 

- Claire – Blenheim is good.  Claire resigned as president from Nelson, and potentially a couple 

more on the horizon.  Some ill feelings amongst the club 

- Phil – Some issues with show venues which are ongoing, especially around the indoor venue.  

Has had conversations around the new funding process etc.  Selwyn had unfortunate instance 

of toxic algae problem.   

- Reece – Due to bad weather, Otago and Taieri cancelled their ribbon trials.  Both clubs need 

to find a date in the calendar for their ribbon trials.  Generally, everyone is on the come down 

from NZDAC. 

- Sallie – Otago really needs some help at club level for training.   

Taieri and Otago given dispensation for not having a 2019 Ribbon Trial.  Moved Fiona. Seconded Phil. 

Approved. 

 

NZDAC Reports: 

2019 - It’s over! Done and dusted. $104,227.25 in revenue, and $87,112.00 in expenses.  There are 

still some expenses that need to be paid, but it was a very healthy NZDAC, some equipment and oz-

tents need to be replaced.  Zone 5 proved that the South Island can run a very successful NZDAC, 

there is some things that can be taken away as improvements for future years. 

2020 - Committee: Fiona Ferrar (treasurer), Karen Morrison (chair), Diana Bowden, Cam List, Tess 

Bayly, Amanda McKennie, Celina Lovejoy, Jill Payne, Amelia Gower, Jo Klein, Una Forrester, Penny 

Bushell.   

Judges for 2020 approved as per NZDAC committee recommendation.  Prelim budget is looking ok, AC 

to go back with some recommendations.  

Discussion around registrations and whether it’s worth having it.  Seems to have seen its day.  

Regulation around this would have to be removed. 

There was also discussion around the idea of changing NZDAC every 2nd year instead of each year.  

Something for further discussion.   

 

Sub Committee Reports: 



 

- Judges – Attached.  AC agrees that the JSC can bring in a 

new ‘younger’ judge to the sub-committee.  Some ideas 

were thrown around about who could be asked.   

- Equipment – Discussed in General Business (Sunday). 

- Club Support – Attached.  Nick and Reece are going to work on updating the club information 

section on the website to update it. 

 

Zone 2 COFs – Fiona has been given COF stickers, and will arrange for Zone 2 COF’s to get under way. 

Measurers – Emma to put together a FAQ for measurers or people interested in becoming a 

measurer.  Discussion around the dogs who don’t have a permanent number, and AC agrees that it 

would be best to change the regulation to make all ribbon trial competitors be required to have a 

permanent number prior to competition.  This will then mean that all dogs will also require a 

permanent number to get a measure.  Reminders from AC site to be sent out to competitors when 

their measures are due to be done.  AC approved the use of ‘V’ as the next letter.   

Calendar – 5-Year plan is still in progress.  Reece and Emma checking the dates for following years 

before making it live.   There are still clubs sending in with concerns and requests about dates in the 

5-year plan.   

Incidents Received:  

- #20/22/31 – All relating to same matter.  Was discussed at previous meeting and has come 

up again.  It has been noted that this competitor has been taking action to try and stop the 

issue.  Just need to continue monitoring.   

- #29 – AC to advise clubs of the recommendation for the weight the bags should be and 

educate clubs on better ways of transporting them. 

- #38 – Complaint regarding a handler who ignored their dogs fighting at a show while they 

stood there and watched.  AC to email them and say this isn’t acceptable. 

- #34/36/37/39 – Complaints received regarding a judge’s behaviour at a show.  An email is to 

be sent to the judge making them aware of the behaviour and this isn’t acceptable.  We need 

to outline what is required as a judge.   

General Business: 

- AD / ADX fees – This is to remain set at $5.00 for the 2020 year.  To be put on the AC website 

under AD/ADX/Elementary courses pages and linked to as a news item.   

- Extended survey around national events – looked at the options in the survey, made some 

improvements and approved.  

 

 

Saturday meeting closed at 5:00pm. 

 

 

 



 

Sunday meeting opened at 8:30am. 

 

General business 

- Closing dates of show.  Main concern around this is eligibility of classes when clubs are 

allowing this.  Extending the publicised closing date of the show is not allowed.  

- Chris brought up the idea of requiring scribes and show secretaries to have proper training or 

certification before they can do the job, as there is a lot of cases where mistakes are being 

made because people don’t understand what is required of the job.  The concept of a ‘test’ 

wasn’t popular, but the AC is to put together a ‘manual’ of what is required and expected and 

send out to clubs with the expectation that they will ensure their show officials are familiar 

with it. 

- Future of ribbon trials – are they still relevant.  Good discussion around this took place and AC 

to look into further.  Nick to put together a discussion document so we can start a general 

discussion around the purpose of ribbon trials and what people do and don’t like about them. 

Equipment Sub Committee: 

- Dog walk standardisation.  All new purchased Dog walks are to be made all three ramps to 

be the same length of 3.60m. All clubs will be required to do this by 1st January 2022 (2 

years).  The regulations already allow a 5mm tolerance.  Clubs that have equipment within 

5mm of the specified length can apply to the AC in writing for an exemption which will be 

assessed on a case by case basis.  Height for the dog walk is to be a maximum of 1.2m. 

Ramps are to be made to ensure no flex.    

- A-Frame – Ramp length: 2.75m, Height: 1.65m.  This gives a 37-degree angle.  All clubs must 

comply by 1st January 2021 (1 year).   

- See-Saw length to be 3.60m.  Height of 500mm.  There was discussion around making the 

see saw less jarring, but was decided that with lower height etc, will result in less jarring 

anyway.  All clubs must comply by 1st January 2022 (2 years).  The drop rate is yet to be 

specified. 

- Weaves – Bases to be 75mm wide, 5mm thick.  Outriggers must also be 75mm wide and 

5mm thick.  Length of outriggers must be 200mm. Spiggots 140mm.  Poles must be 26mm 

outer diameter and inside diameter of 21mm.  Poles to be 900mm in length.  White with 

contrasting coloured bands.  Recommendation to rubber chip the base.  1st January 2021 (1 

years). 

- AC to remove grandfather clause around weaves manufactured prior to 2009.  Any clubs 

that have these weaves, must have them replaced by 1st January 2021 (1 years).  

- There was another very extensive discussion around the collapsible tunnel.  There were 

several ideas and options discussed, none of which was an ideal situation and none which 

would appease all people.  The information that was considered included the feedback we 

received from the judges and concerns from the community.  There was the idea floated 

that we set strict regulations around exactly what is and isn’t allowed when using the CT and 

run a trial for 12 months, there was mixed feelings on this idea also.  The decision was not an 

easy one, but the AC felt that there was no absolute right answer or any way to reach a 

consensus, so the decision was made to hold a secret ballot.  Results were 4 in favour of 

keeping CT and 4 against.  After further discussion a 2nd secret ballot was conducted, and the 

results were:  3 in favour of keeping the CT and 5 against it.  Decision was finalised to 

permanently ban the CT and remove it from our regulations.    



 

- Phil to take over organising zone COF’s each year. 

Discussion around the future of the ESC.  The AC feels that the ESC 

has been exhausted in its current form as the top 5 pieces of equipment have been standardised 

based on the work they have done.  At this stage, the ESC is to be suspended.   

 

Meeting closed at 1:30pm. 

 

Subsequent to the meeting the AC chair felt that she had voted the wrong way on the 

collapsible tunnel issue from a personal perspective. In order to ensure everyone on the 

committee is heard and that people are happy with the process and their input to it, 

recommended that the result of the vote be amended to reflect this which leaves the result at 

a 4/4 split and requires that further thought go into the way forward.  

It was resolved by a 7 to 1 majority of the members of the AC that the result of the vote to 

ban the collapsible be disregarded to allow further discussion, but to put a suspension on the 

general use of the CT until further notice following a series of trials with different materials 

and fixings.  

 

 

 

 

  



 

SUB COMMITTEE REPORTS 

 

December 2019 Executive Council Report 

 

The November EC meeting was held in Wellington and included the National shows combined code 

meeting which was a positive meeting. 

Other than this there was not a lot to directly affecting agility at the meeting. We had no reg change 

submissions and only one judge’s promotion (Linda M). We have a couple of dogs on report and 

going through the process. 

The next meeting will also be in Porirua in February. We will have some regulation updates for that 

one and more than likely some judges’ promotions. 

 

Fiona Hodgson 

AC Executive Member 

 

 

 

  



 

December 2019 AC Chairperson Report 

 

This meeting completes a busy first year for us on the 8th AC. It has been a year of huge highs 

including a fabulous NZDAC at Cromwell, lots of new ideas implemented and a few lows. 

The lows were mainly in the form of the few harsh handling incidents reported via the Incident 

register. These are never acceptable obviously and it is disappointing that we still these (albeit 

rarely) these days.  

Of the new ideas implemented, the one I think is so important is the incident register. Allowing 

people an avenue for bringing things to the attention of the AC without necessarily having to go 

through a formal process means I believe we are seeing a bit more around what is happening out 

there. It is something I think has been missing for some time. 

The new system of awarding grants is also a huge step forward and will make it much easier for 

future committees to plan more effectively. 

The next AC will certainly benefit from the SOPs, forms, systems, online storage and other 

improvements we have been making. Thank you all for your efforts in clarifying and improving our 

systems. The next big bite is the Standing Orders after which we will pretty much be complete. While 

none of this stuff is particularly visible outside the AC, it is time and effort well spent, I think. 

The Strategy which Nick has produced will help us and future teams with some decision making and 

will prove very valuable I am sure over the next few years. 

When you stand back and look at it, we have actually achieved quite a bit this year. 

Thank you all for 2019 and I look forward to seeing what challenges and opportunities come in 2020 

for us all. 

 

Fiona Hodgson 

AC Chair 

 

  



 

 

December 2019 Judges Sub-Committee Report 

 

Part 2 of the regulations updates has been out to the public and the final draft is just been 

completed based on the feedback received. It will be ready for approval soon with the goal being to 

get the change proposals to the Feb EC meeting 

AD courses are almost updated – Thanks to Nick for his considerable input here. 

ADX have been tidied up from the existing ones and part of the judges’ renewal will be to submit 

one for consideration. 

Linda Mortimer has been approved and promoted to the Agility panel for Jan 2020. 

The judges renewal process is underway and we expect to have some applications to move up arrive 

during this process. 

The judges generally are engaging in questions and surveys which is great and people are providing 

input at a significantly higher level than the general agility populace which is good. 

The next project for the sub-committee is the learning framework consolidation and addition of 

modules and training mini-moments. This should be the focus for the New Year and we have some 

great ideas to work up. 

The Judges sub-committee has worked together very well this year with all members having input on 

topics. We haven’t always agreed but this is healthy and essential for a sub-committee. I would like 

to seek approval from the AC to get one new judge added to the sub-committee. I think having 

someone just starting on their judge’s journey will be a very useful perspective. 

Fiona Hodgson 

Judges Sub-committee chair 

 

 

  



 

Clubs Support Subcommittee Chairs Report  

December 2019 
 
The subcommittee has done some work since September on evaluating the 
information currently on the website under the "clubs" page. The page itself is quite 
hidden and a re-shuffle to make it more obvious is recommended, although as 
detailed below, the information needs to be updated and more useful info placed on 
it. 
 
I have requested some training setups from the general agility community to place 
on the website, really to act as a resource for struggling clubs, of which there are 
many. Just these basic resources, and links to others will be useful to lots of smaller 
clubs. We also need to add useful links to forms directly on that page and make it 
more of a one-stop shop for clubs.  
 
I have also been interested in gathering a number of people to become "club 
champions" (although I need a better name) who can act as mentors for smaller 
clubs in need of help - we have some great people who have been involved at local 
clubs who can offer advice to others so that people feel they are not alone. I have 
not had much feedback on this idea from the CSS so would like to test this with the 
AC before proceeding.  
 
Further actions will be focused on improving info on the website, although I would 
also ask AC reps to do a check-in with their assigned clubs and see how they are 
doing, especially if it has been a while.  
 
I also have to report that Chris Moody stepped down the subcommittee in October 
and asked that this was noted by the AC but didn't want official announcements 
made.  
 
Thanks 
Nick 
 

 

 

 

 

 


